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Instructor: Mr. Tim Root
Office: Business Department Suite
Phone: (603) 897-8484 – Business Department Office Suite, STH
Email: troot@rivier.edu


Canvas 

Rivier University’s Canvas system will be used extensively in this course.  Required materials are to be posted to Canvas as indicated by the Instructor.  In addition, the Instructor will be posting PowerPoint slides in Canvas for student use following the in-class presentation.  Each week there will be a Case, and case question responses are to be posted as a weekly assignment along with the reading.

Office Hours: The Instructor is available before and after class.  Students may also make an appointment to meet in the Business Department Suite if needed.

COURSE DESCRIPTION:

BUS 761 - Corporate Social Responsibility and Environmental Stewardship
This course is intended to introduce students to the ethical dilemmas that organizations face; the ethical behavior expected from them by society, and the approaches organizations can adopt to become responsible corporate citizens.

Credits: 3
 
COURSE OBJECTIVES:
Upon completion of this course, students should be able to:
1. Understand the fundamentals of the relationships that exist between the Business, Government and Society sectors. In addition students will continue to evaluate how the BGS relationship needs to be perceived and managed as a total sustainable entity within our dynamic system.
2. Describe the relationships of BGS and how ethical issues have a significant impact on the perceptions of all of the firm’s stakeholders.
3. Identify and analyze the critical nature of Corporate Governance.
4. Evaluate the nature of Corporate Strategic Philanthropy and how participation in philanthropic causes affects the firm’s image and perception in the minds of stakeholders.
5. Analyze how the firm’s internal culture is affected by the leadership of the firm and the many challenges linked to the external cultures where the firm conducts business.
6. Identify and analyze the linkages of causality between the public good and governmental regulation.  Examples of this concept would be issues such as Employment Discrimination, and Affirmative Action.
7. Explain the critical nature of environmental care and sustainability as issues for the firm in the Twenty First Century.
8. Work within a Team and create a unified project for presentation that is appropriately complex within the time frame constraints. 


REQUIRED TEXTBOOK FOR THE COURSE:
· Business and Society: Ethics, Sustainability, and Stakeholder Management, 8th Edition
· Archie B. Carroll University of Georgia
· Ann K. Buchholtz Rutgers University
· ISBN-10: 0538453168  
· ISBN-13: 9780538453165 
· 768 Pages  Hardcover 
· ©2012     Published

CLASSROOM POLICIES:

QUIZ MAKE-UP POLICY

It is the student’s responsibility to contact the instructor prior to the Quiz date if the student is unable to attend a scheduled Quiz date and the student requires a make-up Quiz.  There is a limited timeframe for make-up Quizzes even with a valid excuse.  

RIVIER UNIVERSITY E-MAIL ACCOUNT

All e-mail communication from the instructor will be sent to your Rivier e-mail address, so it is recommended that you check this account frequently. You can access your Rivier e-mail account by clicking on the E-MAIL link at the top of every page on the Rivier University web site. 

CANVAS

The course will utilize the Canvas online course management system. The easiest way to access Canvas:
 (1) click on the Canvas link on the Rivier website, Parallel to the old BlackBoard website or 
(2) visit http://Canvas.rivier.edu (note: www. is not included in this address). Canvas tutorials and YouTube videos are available online at http://www.rivier.edu/canvas  .A DSL or cable connection works best, but is not required.

Please note: If the Rivier web site is temporarily off-line for maintenance, you can still access Canvas by visiting the address listed above. Inability to access the Rivier home page is not a reason to miss assignment deadlines, as you can also access Canvas directly.

In the event that the Canvas system is temporarily unavailable (unlikely) and you are unable to submit an assignment by the due date, you must e-mail your assignment to the instructor by the deadline in order to receive full credit. Your assignment must also be posted to Canvas once the system is restored.

Our course will make extensive use of the following Canvas features
· Announcements: The instructor will post general announcements to this section, reminder of deadlines, etc. It is recommended that you read posted announcements regularly. New announcements will display when you log in to the course.  Be sure to scroll down below the Administrative Announcements.

· Syllabus: This is the area from which you accessed the course syllabus. The syllabus will be available in this section for the duration of the course, and any revisions will be posted here or within the weekly module. It is designed as an 8 week hybrid course with both in class participation and learning, as well as on-line and home study.

· Modules: A week by week look at the course and requirements that are due.


24/7 CANVAS TECHNICAL SUPPORT

Canvas technical support is offered on a 24/7 basis. Students have many different options for obtaining support, including phone, online technical library, or Live Chat with a customer service representative. Choose 24/7 Technical Support from the “Quickly Go To” menu on the Rivier University home page, or visit the following web page: http://supportcenteronline.com/ics/support/default.asp?deptID=3250  ?


NETIQUETTE

“Netiquette” is a code of behavior for the internet. You should follow these basic guidelines in addition to normal rule of behavior for a classroom setting:
· Use proper language.
· No jokes, insults, or threats of a personal, racial, or sexual nature. Otherwise, humor and wit are encouraged and appreciated.
· Challenge ideas, not people.
· DON’T USE ALL CAPITAL LETTERS. IT’S MORE DIFFICULT TO READ AND PEOPLE FEEL AS IF THEY ARE BEING YELLED AT.
· Check for typing errors and accuracy of spelling. Make sure your posting can be understood.
· Please do not IM or text during class time.  It is disruptive and rude.  Students are expected to make all electronics inaudible in the classroom.  

RIVIER UNIVERSITYACADEMIC POLICIES 

In order to reduce paper waste, the Rivier University policies governing this course are outlined in the following web link.

http://catalog.rivier.edu/content.php?catoid=92&navoid=1306

INSTRUCTOR’S POLICY ON ELECTRONIC DEVICES

· Electronic Devices can be disruptive in a classroom.  If you must have your cell phone or other device “on” during class time, please put it in a silent mode.  If you MUST answer your phone for an emergency you should leave the classroom and go into the hallway. If there is an emergency situation in your family that may require you to be on the phone, please inform the Instructor prior to the start of class. If this occurs, you still should leave the room and speak in the hallway.
· Texting is not appreciated during class time and is rude and disrespectful to your colleagues and to the Instructor.  Please do not text during class time.  



TEAM FORMATION:

One of the methodologies that will be employed in this course will be one built around a focus on Work Groups.  Students will form Groups and each Team will operate as an independent working unit to produce a set of deliverables. Students will form their own Groups and the Instructor will not assign students to Groups unless an intervention is absolutely necessary. There will be a term-length project that each Work Team will produce. In addition to the grading for the Team Project, students will be graded individually in the three Quizzes.  Each student will also be reviewed and rated by their peers in their Work Group for participation and performance.  Uncooperative or non-contributing group members may be “fired” from their group after consultation with the Instructor. Deliverables produced by the Groups will be graded as a group.  In the spirit of equity, the Instructor reserves the right to downgrade non-performing group members should it become necessary. 

Examinations & Grading:

	[bookmark: OLE_LINK1]Deliverable
	Number of Events
	Total for Grading Component


	Semester Group Project Presentation & Plan 

	One (1)
	40%

	Quizzes
	Three (3)
	45%


	Case Problem Resolution & Attendance

	Cases (7) 
& Term Length
	15%



Quizzes - There will be three quizzes that consist of a combination of Multiple Choice, True/False, and/or Short Essay Questions for all of the material defined within the course syllabus. 

Groups Project – See the Group Project outline following the Tentative Schedule page. 

GRADING CRITERIA:

Letter grades submitted to the Registrar’s Office would be based on the Rivier University Grading system. The conversion from numerical grade to letter grade will be based on the following table:



Grading Scale:

	Letter Grade
	Honor Points 
	Numerical Grade

	A
	4.0
	93-100

	A-
	3.67
	90-92

	B+
	3.33
	87-89

	B
	3.0
	83-86

	B-
	2.67
	80-82

	C+
	2.33
	77-79

	C
	2.0
	73-76

	C-
	1.67
	70-72

	D+
	1.33
	67-69

	D
	1.00
	63-66

	F
	0.0
	Below 62





BUS761AH1 TENTATIVE SCHEDULE
	TENATIVE COURSE SCHEDULE

	
	
	
	
	

	DATE
	CHAPTERS
	CHAPTER TITLES
	Week
	Case
Due On

	
	
	
	
	

	7-Jan
	1
	The Business & Society Relationship
	1
	

	
	2
	Corporate Citizenship
	
	

	
	3
	(Read) The Stakeholder Approach to Business
	
	

	
	Case 3
	The Body Shop's Reputation is Tarnished 
Page 613 -Questions 1 & 4
	 
	13-Jan

	
	
	
	
	




	14-Jan
	4
	Corporate Governance
	2
	

	
	5
	Strategic Management & Corporate Public Affairs
	
	

	
	Case 4
	The Body Shop International PLC (1998-2010) 
Page 619 - Questions 2 & 4
	 
	20-Jan

	
	
	
	
	

	21-Jan
	6
	Issues Management & Crisis Management
	3
	

	
	7
	(Read) Business Ethics Fundamentals
	
	

	
	***
	QUIZ # 1 - Chapters 1-5
	
	

	
	Case 7
	Using Ex-Cons to Teach Business Ethics
 Page 626 - Questions 1 & 2
	 
	27-Jan

	
	
	
	
	

	28-Jan
	8
	Personal & Organizational Ethics
	4
	

	
	9
	(Read) Business Ethics & Technology
	
	

	
	10
	Ethical Issues in the Global Arena
	
	

	
	Case 9
	The Travel Expense Billing Controversy 
Page 628 - Questions 2 & 3
	 
	3-Feb

	
	
	
	
	




	4-Feb
	11
	Business, Government & Regulation
	5
	

	
	12
	(Read) Business Influence on Government & Public Policy
	
	

	
	13
	Consumer Stakeholders: Information Issues & Responses
	
	

	
	***
	QUIZ # 2 - Chapters 6-10
	
	

	
	Case 12
	Should Business Hire Undocumented Workers?
 Page 633 - Questions 2 & 8
	 
	10-Feb

	
	
	
	
	

	11-Feb
	14
	Consumer Stakeholders: Products & Service Issues
	6
	

	
	15
	(Read) The Natural Environment as Stakeholder
	
	

	
	16
	Business & Community Stakeholders
	
	

	
	Case 16
	Coke & Pepsi in India: Issues, Ethics & Crisis Management 
Page 648 - Questions 3 & 4
	 
	17-Feb

	
	
	
	
	

	18-Feb
	17
	Employee Stakeholders & Workplace Issues
	7
	

	
	18
	(Read) Employee Stakeholders: Privacy, Safety & Health
	
	

	
	19
	Employment Discrimination & Affirmative Action
	
	

	
	Case 19 
	Goldman Sachs & Greece
Page 659 - Questions 1 & 2
	 
	24-Feb




	25-Feb
	
	GROUP PRESENTATIONS
	8
	

	
	***
	QUIZ # 3 - Chapters 11-16
	
	



GROUP PROJECT OUTLINE
SCENARIO:
YOUR TEAM HAS BEEN HIRED BY THE (YOUR CHOSEN) COMPANY TO CONDUCT AN ANALYSIS OF TWO COUNTRIES OTHER THAN THE USA WHICH THE COMPANY MAY ENTER TO BROADEN THEIR MARKETS AND/OR MANUFACTURING CAPABILITIES. YOUR FUNDAMENTAL RESPONSIBILITY IS TO COMPARE THE THREE COUNTRIES – THE USA AND THE OTHER TWO COUNTRIES (PROVIDED BY THE INSTRUCTOR), AND ANALYZE THE “FIT” THAT MAY BE POSSIBLE FOR YOUR CHOSEN COMPANY.  YOU MUST MAKE A RECOMMENDATION ON ONE OF THE COUNTRIES BASED UPON YOUR STUDY.
NOTES: 
1. EACH GROUP MUST SELECT A FORTUNE 500 COMPANY THAT YOU WILL BE REPRESENTING.  YOU MUST RESEARCH AND ANALYZE THE (CHOSEN) COMPANY AND PROFILE ITS PRODUCTS, SERVICES, AND CONDITIONS OF THE INDUSTRY(S) THAT IT DOES BUSINESS IN.
2. A BRIEF OVERVIEW OF THE FINANCIAL CONDITION (SALES AND PROFITS ONLY) OF THE CHOSEN COMPANY IS ALSO A PART OF THE FINAL ANALYSIS.  

AS A MEMBER OF A CONSULTING GROUP THAT HAS BEEN HIRED BY YOUR CHOSEN COMPANY (THE CHOSEN) YOU ARE REQUIRED TO CONTRIBUTE TO THE FOLLOWING:
· RESEARCH AND ANALYZE THE TWO COUNTRIES (PROVIDED BY THE INSTRUCTOR) IN ORDER TO MAKE COMPARISONS REGARDING THE BGS (BUSINESS, GOVERNMENT & SOCIETY) RELATIONSHIPS IN THESE TWO COUNTRIES AND HOW (THE CHOSEN) COMPANY WOULD FIT IN ONE (1) OF THESE COUNTRIES. IN OTHER WORDS, YOU CONDUCT YOUR ANALYSIS PROFILE ON THE TWO COUNTRIES PROVIDED TO YOU BY THE INSTRUCTOR (IN A COMPARISON TO THE USA) AND THEN SELECT ONE (1) COUNTRY THAT IS SUPERIOR AND EXPLAIN WHY IT IS SO AND WHY THE OTHER COUNTRY WOULD NOT BE A GOOD FIT.  YOU WILL USE THE UNITED STATES AS YOUR BENCHMARK COUNTRY.
· AS A PART OF YOUR RESEARCH, YOU NEED TO BUILD A PROFILE OF THE TWO COUNTRIES IN REGARDS TO ISSUES SUCH AS:
· DEMOGRAPHICS
· GDP,  INFLATION, ET.AL.
· PER CAPITA INCOME
· LITERACY RATES (BY GENDER)
· GOVERNMENT TYPE AND BRIEF HISTORY
· LEGAL SYSTEM & REGULATORY ENVIRONMENT
· ECONOMIC CONDITIONS AND OUTLOOK
· TRANSPORTATION AND COMMUNICATION INFRASTRUCTURE
· ACCESS TO RAW MATERIALS
· LABOR CONDITIONS AND AVAILABILITY
· CULTURAL MORES
· SIMILARITIES AND DIFFERENCES BETWEEN THE USA AND THE TWO OTHER COUNTRIES IN REFERENCE TO GEERT HOFSTEDE’S CULTURAL DIMENSIONS. (THESE DIMENSIONS SERVE TO PROFILE THE “PERSONALITY” OF THE CULTURE IN DIFFERENT COUNTRIES BASED UPON FIVE AREAS OF CULTURAL BIAS.)
· OTHER ISSUES RELEVANT TO THE ANALYSIS CONDUCTED FOR YOUR CHOSEN COMPANY.
· NOTE: THE ABOVE LIST IS AN OVERVIEW. DEPENDING ON WHAT YOUR CHOSEN COMPANY DOES, SOME OF THESE INDICATORS MAY BE MORE IMPORTANT THAN OTHERS.  FOR EXAMPLE, IF YOU ARE A HIGH TECH COMPANY YOU WILL PROBABLY NEED AN EDUCATED WORKFORCE DEPENDING ON WHAT TYPE OF BUSINESS YOU WILL BE CONDUCTING IN THE COUNTRY.

GROUPS SHOULD MAKE ANALOGIES AND COMPARISONS WITH THE UNITED STATES AND THE TWO OTHER COUNTRIES IN ORDER TO CLARIFY THEIR FINDINGS. THE INSTRUCTOR RECOMMENDS THE USE OF A MATRIX CONTAINING THE THREE COUNTRIES AS A STARTING POINT, WITH AN EXTENDED ANALYSIS OF EACH COUNTRY TO FOLLOW.
EACH GROUP WILL MAKE A FINAL SET OF RECOMMENDATIONS TO THEIR CHOSEN COMPANY REGARDING:
· WHICH COUNTRY THAT THE COMPANY SHOULD ENTER. 
·  THE GROUP MUST ALSO MAKE RECOMMENDATIONS REGARDING IF THE CHOSEN COMPANY SHOULD BE ENTERING THE COUNTRY TO:
· INVEST IN A MANUFACTURING FACILITY OR
· MARKET THE COMPANY’S PRODUCTS OR
· BOTH OF THESE.  

THE FIRST DELIVERABLE FOR THIS PROJECT WILL BE AN EIGHT TO TEN PAGE PAPER OUTLINING THE FINDINGS OF THE GROUP IN REFERENCE TO THE TWO COUNTRIES AND THE FIT WITH THE GROUP’S CHOSEN COMPANY USING THE UNITED STATES AS THE BENCHMARK COUNTRY. THE PAPER SHOULD BE WRITTEN USING APA FORMAT GUIDELINES.
THE SECOND DELIVERABLE AS A PART OF THIS PROJECT WILL BE THAT EACH GROUP WILL ALSO CREATE A POWERPOINT PRESENTATION TO SUPPORT THE TEAM’S RECOMMENDATIONS TO THE BOARD OF DIRECTORS OF THEIR CHOSEN COMPANY. THIS PRESENTATION SHOULD HAVE A MINIMUM OF TWENTY (20) SLIDES AND A MAXIMUM OF TWENTY FIVE (25) SLIDES.
NOTE: SPECIFIC REASONS WHY THE SELECTED COUNTRY WOULD BE A GOOD INVESTMENT OPPORTUNITY AND WHY THE OTHER COUNTRY WOULD NOT BE, MUST BE INCLUDED IN BOTH THE PAPER AND THE SUPPORTING POWERPOINT PRESENTATION.
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